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however,	that	design	cycles	can	often	last	for	several	years,	so	being	involved	in	a	start-to-end	project	can	require	substantial	long-term	investment	in	its	part.	However,	smaller	components	within	a	given	design	cycle	can	provide	many	short-term	opportunities.	In	general,	the	project	cycle	consists	of	the	following	steps:	Identification	IFI	and	the	loan
country	identify	projects	that	are	appropriate	for	the	country's	development	strategy	and	suitable	for	IFI	support.	Pre-feasibility	studies	are	often	necessary	at	this	stage.	Preparation	Once	a	proposed	project	entered	the	project	pipeline,	the	borrower	and	the	IFI	technical	staff	study	and	define	it	more.	The	project	design	and	preparation	are	the
responsibility	of	the	loan	country.	During	this	phase,	the	borrower	and/or	IFI	often	hires	consultants	to	help	with	feasibility	studies,	detailed	project	design	and	evaluation	of	the	project's	environmental	and	social	effects.	AppraisalIFI	employees	carry	out	in-depth	evaluations	of	the	project's	technical,	financial	and	economic	elements.	The	evaluation
phase	is	the	responsibility	of	IFI	and	culminates	in	a	project	plan.	Negotiation	IFI	and	the	borrower	negotiate	the	financing	agreement	and	the	project	implementation	plans.	Negotiations	result	in	a	loan	or	financing	document	which	is	submitted	to	the	appropriate	IFI	board(s)	for	approval.	Funding	becomes	effective	after	the	approval	of	the	board
and	after	the	country	signed	the	documents.	The	funds	can	now	be	disbursed,	thus	starting	the	project's	implementation	phase.	The	implementation	and	implementation	of	the	project,	including	the	acquisition,	are	the	responsibility	of	the	borrower	and	is	carried	out	with	the	minimum	assistance	of	the	IFI.	However,	IFIall	major	acquisition	decisions
taken	by	the	borrower.	most	funds	are	spent	during	phase,	phase,	which	provides	the	bulk	of	the	procurement	opportunities	for	contractors.EvaluationThis	final	phase	is	an	assessment	of	the	project	and	of	the	results	achieved.	It	is	performed	after	the	project	has	been	completed	and	all	funds	have	been	disbursed.Project	CyclesThe	Procurement
ProcessBefore	you	pursue	a	contract	related	to	an	IFI-funded	project,	be	sure	you	understand	the	respective	responsibilities	of	the	IFI	and	the	project's	executing	agency.	The	IFI	and	the	executing	agency	do	share	some	of	the	work	of	project	preparation	but	the	executing	agency	is	responsible	for	all	phases	of	project	execution	and	procurement,
which	must	comply	with	IFI	regulations.	These	regulations	and	their	related	procedures	are	similar	for	all	IFIs.Project	and	Procurement	InformationThe	best	sources	of	project	information	are	contacts,	partners	and	IFI	staff	in	the	donor	and	borrowing	countries.	Often,	however,	project-related	documents,	procurement	notices	and	contract	awards	are
available	as	well	on	IFI	websites.	Reviewing	this	information	in	the	context	of	the	country	strategy	document	will	help	you	monitor	the	progress	of	active	projects	and	assess	future	developments	(and	therefore	opportunities)	in	the	borrowing	country.IFI	Online	Project	InformationProcurement	notices	represent	the	actual	business	opportunities	in	IFI-
financed	projects.	These	are	generally	posted	on	the	IFI's	website,	and	on	independent	websites	that	consolidate	project	information	from	major	IFIs,	UN	agencies	and	foreign	governments.	These	websites	offer	advanced	search	features	and	some	will	automatically	notify	you	of	opportunities	that	match	your	interests.	Some	are	by	subscription	only,
but	most	are	free.IFI	Online	Procurement	Information*Ã	indicates	subscription	requiredSuppliers	of	Goods,	Works,	Equipment	and	Non-Consulting	ServicesFor	the	procurement	of	goods,	equipment,	civil	works	and	non-consulting	services	such	as	transportation	and	maintenance,	opportunities	occur	during	the	project	implementation	phase.	Most	IFIs
require	that	the	borrower	develop	an	acquisition	plan,	which	indicates	in	general	terms	what	products	and	services	will	be	required,	when	they	will	be	required,	their	approximate	costs	and	the	acquisition	methods	to	be	used.	The	acquisition	plan	is	published	on	the	IFI	website	and	is	updated	regularly.	The	international	competitive	bidding	(ICB)	is
the	preferred	method	when	the	acquisition	involves	large	monetary	values	and/or	complex	needs.	The	aim	of	the	ICB	is	to	provide	all	eligible	companies	with	timely	notification,	so	that	all	of	them	have	an	equal	opportunity	of	offer.	Applicants	must	issue	bid	invitations	or	pre-qualification	invitations	in	at	least	one	local	publication	and	in	UN
Development	Business	online.	In	some	cases,	invitations	will	also	appear	on	the	IFI	website.	Before	bidding,	always	familiarize	yourself	with	the	IFI	procurement	guidelines	that	is	providing	the	loan.	These	guidelines	define	the	policies,	procedures	and	methods	of	acquisition	that	were	agreed	by	the	borrower	and	IFI.	Be	aware,	however,	that	the
relationship	between	the	supplier	(you)	and	the	borrower	is	governed	by	the	bidding	documents	and	their	contract	with	the	borrower,	not	by	the	IFI	procurement	guidelines.	The	guidelines	for	the	acquisition	of	goods	and	works	Prequalification	of	bids	are	often	necessary	if:procuration	is	for	large	and	complex	public	contracts;procuration	is	for
custom	equipment,	specialized	services	or	technologies;the	anticipated	cost	of	preparing	an	offer	would	be	too	high	or	would	discourage	competition;	or	goods	of	a	lower	quality	would	have	an	unfavorable	impact	on	the	project	(e.g.	in	pharmaceutical	acquisitions).	All	companies	that	pre-qualify	when	meeting	the	specified	eligibility,	financial	capacity
and	experience	criteria	areinvited	to	bid.	Interested	companies	can	obtain	bidding	documents	from	the	mutual.	borrower.	documents	contain:instructions	to	bidders;the	form	of	the	bid;the	form	and	condition	of	contract;specifications	and	relevant	technical	data;a	list	of	goods	or	bill	of	quantities;delivery	times	or	schedules	of	completion;the	amount
and	form	of	bid	security;	andthe	basis	for	bid	evaluation	and	selection.Bid	EvaluationContracts	are	awarded	to	the	lowest-evaluated	bid,	based	on	the	evaluation	criteria.	Note	that	the	lowest-evaluated	bid	may	not	be	the	lowest-priced	bid,	since	other	factors	such	as	performance,Ã	Âtraining,	maintenance	and	operating	costs	are	often	taken	into
account.	Additionally,	a	margin	of	preference	may	be	granted	to	bidders	from	the	borrowing	country,	or	for	manufactured	goods	with	a	minimum	percentage	of	domestic	content.Other	Bidding	MethodsWhen	ICB	is	not	the	most	appropriate	method,	other	methods	may	be	used;	among	these	are	national	competitive	bidding	(NCB),	shopping	and	direct
contracting.	The	option	chosen	will	depend	on	the	scope,	nature	and	complexity	of	the	contract	in	question.	NCB	is	considered	the	appropriate	method	for	contracts	that	are	not	expected	to	attract	foreign	bidders.Invitations	for	such	bidding	may	be	limited	to	domestic	publications,	and	bidding	documents	may	be	only	in	the	national	language.
However,	the	process	is	not	restricted	to	domestic	firms;	if	foreign	companies	want	to	bid,	they	can	do	so.Consultants	and	Consulting	ServicesIFIs	use	the	term	"consultant"	for	a	wide	variety	of	public	and	private	entities	that	provide	consulting	services.	These	include	consulting	firms,	engineering	firms,	management	firms,	procurement	agents,
auditors,	commercial	banks,	universities,	research	institutions,	governmental	agencies,	NGOs	and	individuals.	Note	that	IFIs	distinguish	consulting	services	from	non-consulting	services	such	as	maintenance,	the	latter	being	procured	in	the	same	way	as	goods	and	equipment.Opportunities	for	consultants	occur	during	most	of	the	project	cycle.	The
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the	complexity	and	nature	of	the	duties,	although	it	is	usually	about	80%	for	quality	and	20%	for	cost.	However,	the	mutual	may	also	use	quality	-based	selection	(QBS)	if	the	scope	and	complexity	of	the	attribution	is	highly	specialized	and/or	difficult	to	define,	or	the	assignment	It	will	have	a	major	impact	on	the	subsequent	phases	of	the	project.	In
QBS,	the	proposals	are	subjected	to	the	evaluation	in	the	first	place,	and	the	financial	proposals	submitted	only	after	the	assessment.	Guidelines	for	the	acquisition	of	corporate	and	institutional	consulting	services,	IFIs	also	generate	business	opportunities	through	corporate	or	institutional	acquisitions,	when	they	buy	goods	or	services	for	their	own
internal	needs.	They	buy	a	wide	variety	of	goods	and	services,	including:	information	technology;	Communication	equipment	and	services;	EQUIPMENT	AND	SUPPLIES	OF	WRITING;	GREAT	DESIGN	AND	PUBLICS;	and	impression	services.	IFIs	also	hire	a	wide	variety	of	individual	consultants	and	consulting	firms	to	provide	technicians	who	do	not
have	internally.	The	acquisition	of	a	particular	threshold	is	made	competitively	and	advertised	on	the	IFI	website	and/or	un	-development	business	and	DGMARKET.	Some	IFIs	have	developed	electrical	notification	and	acquisition	systems	for	their	corporate	contracts,	allowing	potential	suppliers	to	receive	notifications,	express	their	interest	and
launch	electronically.	Most	IFIs	require	suppliers	and	consultants	to	register	as	a	seller.	Private	corporate	purchasing	sites	in	recognizing	the	important	role	of	the	private	sector	to	catalyze	positive	econamic	development,	the	IFIs	are,	in	the	last	years,	increased	its	focus	on	direct	financing	for	the	direct	private.	Some	of	the	IFI	also	provides	directly
to	the	sovereign	sovereign	assurance	actors	as	municipal	or	local	governments	and	other	financial	institutions.	IFIs	offer	this	loan	through	a	variety	of	financial	instruments	including	direct	financing	and	private	equity,	as	well	as	other	innovative	financing	mechanisms.	These	opportunities	are	typically	identified	and	supported	through	distinct	private
sector	units	found	within	the	respective	IFI,	whose	main	goal	is	to	oversee	the	impact	of	the	development	of	funding.	The	exceptions	to	this	would	be	the	World	Bank	and	the	Inter-American	Development	Bank,	which	have	distinct	organizational	entities,	the	International	Finance	Corporation	(IFC)	and	Inter-American	Investment	Corporation	(IIC),	to
support	its	global	private	sector	financing	operations.	The	share	of	loans	attributed	to	the	“public”	versus	“private”	sectors	varies	significantly	between	IFIs.	In	the	AsDB,	AfDB	and	the	IDB,	it	ranged	from	10-25%	in	recent	years,	while,	it	composes	most	of	the	loans	in	the	EBRD.	Normally,	most	private	sector	financing	in	IFIs	is	channeled	to
infrastructure	projects,	including	those	in	the	energy,	energy,	transport,	telecommunications	and	water	sectors.	IFIs	investment	funds	complement	their	resources	through	trust	funds.	These	funds	are	financial	and	administrative	arrangements	with	external	donors,	and	are	intended	to	finance	high	priority	development	needs	such	as	research,
technical	assistance,	consulting	services,	debt	relief	and	post-conflict	transition.	Funds	come	from	donor	countries,	foundations,	private	sector	and	sometimes	from	IFI's	own	resources.	IFI	is	responsible	for	managing	and	allocating	funds.	Until	recently,	many	trust	funds	from	consultants	(CTFs)	were	based	on	donors	and	tied,	which	meant	that	they
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